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	Project information

	
	

	CALL FOR PROPOSALS
	1

	e-MS Code:
	RORS-26

	PRIORITY AXIS:
	4 Attractiveness for sustainable tourism

	OBJECTIVE:
	4.1 Investments for the growth of the demand of local tourism networks and promotion of innovative tourism activities

	PROJECT TITLE:
	Inheritances at the Danube Cross-border

	ACRONYM:
	Inheritances at Danube

	DURATION[footnoteRef:1]: [1:  the implementation period (including extensions) ] 

	08.06.2017 – 07.06.2019 (24 months)

	Interreg-IPA
FUNDS CONTRACTED:
	€1.969.382,73

	TOTAL FUNDS CONTRACTED:
	€2.316.920,87

	ABSORPTION RATE (%)[footnoteRef:2]: [2:  total funds spent/total funds contracted *100] 

	92,74%

	PROJECT OBJECTIVE(S):
	Improving the cross-border cooperation structures for tourism services in Borski-Mehedinti cross-border area by investments in 2 tourist products.
Development of a partnership for promotion of joint innovative actions and communication instruments in order to identify and put into value local cultural and rural inheritances in Borski-Mehedinti cross-border area.
Creation and promotion of a local brand as a joint action and communication instrument and promotion of good practice exchange in local cultural and rural tourism in Borski-Mehedinti cross-border area.

	SHORT DESCRIPTION OF THE PROJECT:
	In today's world of global networking and cooperation, cross-border tourism areas offer great opportunities to attract visitors by uniting similar natural and cultural assets. The Romania-Serbia cross-border area is one such region, sharing similar geography, history, demographics, and cultural traditions. Both Romania and Serbia are in stages of social and economic transition, with Romania having joined the EU in 2007 and Serbia working towards European Union integration.

The focus of this project was on the Romania-Serbia cross-border area, specifically Mehedinti County in Romania and Borski District in Serbia, which have tremendous tourism potential due to their rich natural, historical, and cultural heritage.

The region offers unique and attractive traditional tourism experiences, including cultural, recreational, religious, and business tourism. It also has potential for newer types of tourism like rural, eco, spa, wellness, cycling, fishing, hiking, and more.

To boost tourism in the area, the partnership focused on revitalizing the Fetislam Fortress in Kladovo, Serbia, which is a key historical landmark. As part of this effort, the project created "The Visitors' Centre" in Kladovo, making it a central attraction for tourists.

In Romania, the project invested in the Tourism Centre in Brosteni - Lupsa de Jos as a way to promote sustainable rural development. This centre is located in a geographically rich area known for its vibrant traditions and folklore. It includes a building for cultural events and a sports platform for various activities.

The project activities were based on cross-border cooperation and were closely linked to local festivals and events. These activities were designed to ensure a steady flow of tourists to the area each year and to establish the two tourism centres as key attractions in the local market.

The partners also agreed that after the project ended, the municipalities of Kladovo and Brosteni would continue to fund these activities annually, as they were focused on young people and expected to be popular.

	DEGREE OF ACHIEVEMENT OF INDICATORS: 
	5 cross-border cooperation structures/ initiatives supported in the field of tourism. 100%
11 joint actions and communication instruments created. 100%
3 partnerships for the exchange of good practices and the promotion of joint initiatives established. 100%

	RESULTS ACHIEVED:
	The “Visitors centre” in Kladovo was built.
The Tourism Centre for Cultural and Sports Activities at Brosteni – Lupsa de Jos was built.
A professional folkloric and ethnographic research quantified in 1,000 albums was performed in partnership.
6 exhibitions were organised. 
200 photos were included in exhibitions.
7,000 postcards were produced and distributed.
3,200 digital photos were taken.
160 digital videos were produced. 
20 films were produced.
1 pilot folkloric show offer for touristic purposes was created.
200 tourist catalogues were printed.
A tourist cross-border brand was developed.
8 touristic events were organized under the cross-border brand, with a participation of 800 tourists.




	Partnership information
	


	
	
	COUNTRY
	COUNTY/DISTRICT
	BUDGET(EURO)
	CONTACT DETAILS

	LEAD PARTNER:
	Municipality of Kladovo
	SERBIA
	Borski
	1.222.445,49
	Kralja Aleksandra 35, 19320, Kladovo
Tel: +38119808066
opstina@kladovonet.com 

	PARTNER 2:
	Municipality of Brosteni
	ROMANIA
	Mehedinti
	799.428,53
	Broșteni commune, Broșteni
clbrosteni@yahoo.com 

	PARTNER 3:
	The Bishopry of Severin and Strehaia
	ROMANIA
	Mehedinti
	258.569,85
	6  I.G. Bibicescu street,   Dr.Tr.Severin

	PARTNER 4:
	Association „Sons of Lupsa”
	ROMANIA
	Mehedinti
	36.477,00
	Broșteni commune, Lupsa de Jos village
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[image: ]Cooperation beyond borders.
Interreg-IPA Cross-border Cooperation Romania-Serbia Programme is financed by the European Union under the Instrument for Pre-accession Assistance (IPA II) and co-financed by the partner states in the Programme.
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