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	Project information

	
	

	CALL FOR PROPOSALS
	1

	MIS-ETC:
	493

	PRIORITY AXIS:
	3   Promoting “people to people” exchanges

	MEASURE:
	3.2 Improve local governance in relation to the provision of local services to communities in the border areas

	PROJECT TITLE:
	Best practice exchange between Cross - Border Public Administration

	ACRONYM:
	BPEx

	DURATION[footnoteRef:1]: [1:  the implementation period (including extensions) ] 

	18.12.2010 – 17.12.2011

	IPA FUNDS CONTRACTED:
	143.440,90

	TOTAL FUNDS CONTRACTED:
	168.754,00

	ABSORBTION RATE (%)[footnoteRef:2]: [2:  total funds spent/total funds contracted *100] 

	89,04

	PROJECT OBJECTIVE(S):
	Promoting the exchange of good practice/ transfer of technical competences between local authorities regarding the provision of local services and local governance: Caras-Severin County Council and Vrsac Municipality.
Valorising the specificity of the public administration in the cross - border area.
Raising the communication capacity between the public authorities in the cross-border area.
Setting up, providing equipment and common training of the border area public authorities’ staff.

	SHORT DESCRIPTION OF THE PROJECT:
	The project promoted the exchange of good practice and transfer of technical competences between local authorities regarding the provision of local services and local government, between Caras-Severin County Council in Romania and Vrsac Municipality in Serbia.


	DEGREE OF ACHIEVEMENT OF INDICATORS[footnoteRef:3]:  [3:  indicators and level of achievement against targets set] 

		
	Indicator value provisioned in the contract

	Present indicator value

	%

6= (5)/(3)*100

	Output indicators
(1)
	UM
(2)
	Quantity
(3)
	UM
(4)
	Quantity
(5)
	

	Increased cooperation between local and regional public authorities across the border to finding solutions to joint local problems in the border area

	Improved knowledge of culture, history, society, organizational and institutional structure, and language of the neighbouring country

	Result indicators


	Increased cooperation between local and regional public authorities across the border to finding solutions to joint local problems in the border area
	Number of activities between local public authorities in tackling joint problems
	6
	Number of activities between local public authorities in tackling joint problems
	6
	100

	Improved knowledge of culture, history, society, organizational and institutional structure, and language of the neighbouring country
	Number of participants gained knew knowledge in events promoting/profiling the neighbouring country
	120
	Number of participants gained knew knowledge in events promoting/profiling the neighbouring country
	120
	100

	Project indicators

	Raising the professional capacity of the public administration staff.
	Number of trained people
	8
	Number of trained people
	27
	337




	RESULTS ACHIEVED: 
	Joint trainings were organized in order for the staff of the public institutions to properly use the project management software.
Starting with late October until middle December 2011 6 workshops and 6 joint sessions according took place. 3 workshops as well as 3 joint sessions took place in Vrsac (Republic of Serbia) and the other 3 workshops and 3 joint sessions took place in Resita (Romania). The target of 120 participants from public administrations and NGOs was reached.

	
	

	Partnership information
	

	
	
	COUNTRY
	COUNTY/DISTRICT
	BUDGET(EURO)
	CONTACT DETAILS

	LEAD PARTNER:
	Caras - Severin County Council
	Romania
	Caras- Severin
	118.204,00
	Resita, 1 Decembrie 1918 nr 1
Tel. +40 255 211420

	PARTNER 2:
	Municipality of Vrsac
	Serbia
	South Banat
	50.550,00
	Vrsac, Trg Pobede 1
Tel. 00381-013832435
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'COMUNICAT DE PRESA
20 octombrie 2011
Conferinta profectului
Best Practice Exchange between Cross - Border Public Administration
(Schimb de bune practici intre administratiile publice), MIS-ETC 493

Consiliul Judetean Caras Severin organizeazi in data de 21.10.2011, ora 10:30, in sala de
sedinte a Palatului Administrativ, conferinta de prezentare a proiectului Best Practice
Exchange between Cross - Border Public Administration (Schimb de bune practici intre
‘administratjile publice) din cadrul Programulu IPA de Cooperare Transfrontalier Romania -
Republica Serbia, Axa prioritar 3 - Promovarea schimburilor intre comunitati, Masura 3.2. -
Imbunatitirea guvernirii locale cu privire la furnizarea de servici locale citre comunitatile
din zona de granits.

Projectul este implementat de Consiliul Judetean Caray Severin in parteneriat cu Primaria
Varget 5i se deruleaza in perioada ianuarie - decembrie 2011.

Obiectivul general al profectului este promovarea schimbului de bune practici / transfer de
competente tehnice Tntre autoritatile locale cu privire la furnizarea servicilor locale 5i
guvernarea locals.
Obiectivele specifice ale proectului sunt:
1. Valorificarea specificului administratiilor publice in zona transfrontaliers.
2. Cresterea capacititii de comunicare intre autoritatile publice in zona transfrontaliers.
3. Dotarea 5i formarea comuna a echipelor autoritafilor publice din zona de granits cu
privire la managementul fondurilor europene.

Grupul tints al projectului este format din specialisti ai administratiei publice locale,
Societatea civila dar si populatia locals.

Din activitatile cu impact major amintim organizarea a sase ateliere de lucry, instruire
echipelor celor doi partener in cadrul sesiunilor comune de lucru dar 5i tiparirea de brosuri si
CD-uri cu materialele prezentate la sesiunile amintite.

Valoarea totald a profectului este de 168.754 Euro, din care 143.440,90 Euro finantare
nerambursabils IPA, 15.366,52 Euro finantare nerambursabila Guvernul Romanisi, 2.364,08
Euro contributia Consiliul Judetean Caras Severin 5i 7.562,50 Euro contributia Primarie

Varset.
Victor Naidar

Manager proiect
Tel. 0255 224920; e-mail: naidan.victor@cics.ro.
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