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	Project information

	
	

	CALL FOR PROPOSALS
	2

	e-MS Code:
	RORS-389

	PRIORITY AXIS:
	1 Employment promotion and services for an inclusive growth

	OBJECTIVE:
	1.1  Employment and labour mobility

	PROJECT TITLE:
	Empowering Banat through Realistic Demand

	ACRONYM:
	EBRD

	DURATION[footnoteRef:1]: [1:  the implementation period (including extensions) ] 

	12.07.2019 – 11.07.2020 (12 Months)

	Interreg-IPA
FUNDS CONTRACTED:
	€195.320,25

	TOTAL FUNDS CONTRACTED:
	€229.788,54

	ABSORPTION RATE (%)[footnoteRef:2]: [2:  total funds spent/total funds contracted *100] 

	93.75%

	PROJECT OBJECTIVE(S):
	Balancing the employment rate in the Romanian-Serbian cross border area, taking into account the existing high unemployment rate in Serbia, on the one hand, and the lack of labour in Romania, on the other.
Improving the labour market in the Banat area through analysis and strategic planning.
Enhancing employment and entrepreneurship opportunities in the border region.
Developing specific structures and cooperation networks to sustain and improve labour mobility.

	SHORT DESCRIPTION OF THE PROJECT:
	Starting from the fundamental issue of problems in the labour market in Serbia, in terms of the significant number of unemployed persons and meagre chances of their employment in the region any time soon, the lead beneficiary of this project has come up with an idea to enter into partnership with the Romanian counterpart to jointly tackle the issue of the labour market in the cross-border area. After a short period of research, the common conclusion was reached that support for labour market development has not undergone any substantial analysis. In contrast, labour potentials in the respective area have not been used. Since Romania faces the problem of a much higher demand for relevant labour than the offer, and, in Serbia, the situation is the other way round, the inevitable conclusion is that the solution to the problem lies in partnership and active cooperation in attempts to mitigate the effects of these statistics. To balance the employment rate in the Romanian-Serbian cross border area, taking into account the current high unemployment rate in Serbia, on the one hand, and the lack of labour in Romania, on the other hand, we found out that our starting point should be a thorough analysis of the labour market, aimed at recognizing shortcomings, and then planning actions and measures for overcoming these. All relevant stakeholders were included in the preparation of this document (public, private and NGO sectors). The final document ensures a long-term strategic approach to labour market development in the cross-border area. The project planned a variety of activities, including thematic debates, workshops, and education for the unemployed with emphasis on representatives of disadvantaged groups. The most important project tasks were implemented to foster the development, render support and ensure sustainability in the labour market of cross-border cooperation structures. The most important project activities, and results were: preparation of the Labour market analysis; education for the unemployed; establishing the long term cooperation in the field of labour market; networking; developing the web page with the intention to offer to the job seekers from Serbia and Romania the possibility to access relevant information on available jobs from both countries. New models of active support were implemented. 

	DEGREE OF ACHIEVEMENT OF INDICATORS[footnoteRef:3]: [3:  indicators and level of achievement against targets set] 

	Cross border cooperation structures supported in the field of labour market. 100 %
Disadvantaged persons involved in projects activities. 115 %
Participants in projects promoting gender equality, equal opportunities and social inclusion across borders. 130 %

	RESULTS ACHIEVED: 
	Provided preconditions and collected all data relevant for employment strategy of border area covered by the Project through the Study. 100%
Presented results of research of labour market through organising public gatherings: Job Fair and B2B meetings. 100%
Established cross border structure to support preventions of unemployment and affirmation of balance in the labour market (supply and demand). 100%
Implemented training modules for the unemployed from all social categories. 100%
A framework for permanent promotion of active job offer and demand was developed. 100%




	Partnership information
	


	
	
	COUNTRY
	COUNTY/DISTRICT
	BUDGET(EURO)
	CONTACT DETAILS

	LEAD PARTNER:
	Regional Agency for Socio-Economic Development – Banat Ltd.
	SERBIA 
	Central Banat
	107.509,50
	Čarnojevićevano. 1, 23000, Zrenjanin
radomir.topalov@rcrbanat.rs

	PARTNER 2:
	Timiş Chamber of Commerce, Industry and Agriculture
	ROMANIA
	Timis
	79.544,04
	Piata Victoriei no. 3, 300030, Timisoara
office@cciat.ro

	PARTNER 3:
	Chamber of Commerce and Industry of Serbia, Regional Chamber of Commerce of Central Banat Administrative District
	SERBIA 
	Severnobanatski
	42.735,00
	Resavska no. 13-15, 23000 Zrenjanin
kabinet@pks.rs
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[image: ]Cooperation beyond borders.
Interreg-IPA Cross-border Cooperation Romania-Serbia Programme is financed by the European Union under the Instrument for Pre-accession Assistance (IPA II) and co-financed by the partner states in the Programme.
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