
The most frequently asked questions by the Romanian potential beneficiaries within the information sessions  and at the Help-Desk office

The first call for proposals 

Romania-Serbia IPA Cross-Border Cooperation Programme

	No.
	Applicant's question
	Answer 

	
	Is VAT eligible?

Should the VAT be found eligible, where should be included?


	Based on the Applicant's Guide, VAT is eligible, if: 

a. it is not recoverable by any means,

b. it is established that it is borne by the final beneficiary, and

c. it is clearly identified in the project proposal.

If all the conditions above are met, when you fill in the project budget forms, all amounts should include the VAT. Moreover, in the Application Form, respectively in the chapter 3.14 - VAT, you will state whether your organization has the capacity or not to recover the VAT from other sources for the activities related to that particular project. 



	1. 
	Generally, when engaged in business travels using one's personal vehicle or the organization vehicle (when the gas price will be reimbursed) is it necessary to consider three offers?
	For reimbursement of the fuel expenditure it is only necessary to have the receipt. 

The submission of three offers is necessary when a transport company is contracted. 

	2. 
	Related to the business travels of the Serbian partners in Romania, the meal and accommodation costs should be recorded in the lead-partner RO budget, and the gas cost should be also written in the Serbian partner's budget?
	The business travel expenses incurred by the Serbian partners in Romania will be fully covered by their budget (transport, accommodation, daily allowances).

	3. 
	The Romanian and Serbian professors (lecturers) who are invited to organize specific courses for the attendants /students / pupils, will be paid for such activity? And, if so, where will such salary costs be recorded? 
	The costs for organizing seminars / workshops (which imply costs related to the location of the event, catering services, costs for lecturers, etc.) might be fully contracted to an economic operator, being included in the budgetary chapter „Consultancy, external expertise and other external services”. We also mention that the contracting of such services should be made in strict compliance with the PRAG. 

	4. 
	Where should the salaries of the project team be put in the budget? Is it required to make a detailed summary of these costs, e.g.: salary of the project manager, salary of the project manager assistant, salary of the financing officer etc.?
	Both the salaries and associated expenses of the project team will be included in the section III „Staff”, the budgetary line: „Salaries and associated costs” of the project General Budget. In the project detailed budget, at line III.2 „Salaries and associated costs”, shall be inserted as many lines as it will be necessary.  Every salary paid must be clearly differentiated in the project detailed budget.  

	5. 
	Is there any restriction regarding the number of the persons involved in the project team? 
	The number and the qualifications of the persons involved in the project management shall comply with the project activities and be justified. 

	6. 
	Considering the Application Form, chapter 1, point 1.1 how could the project start date be estimated, if the date of signing the contracts is not known?
	The date that will be written down on the Application Form is indicative, in order to be able to underline the project implementing period.  



	7. 
	Should the Application Form be filled in using the Trebuchet font or is it possible to use other fonts? 
	The Trebuchet font shall be used for filling in the Application Form. For other information related to the visual identity elements, please consult the Visual Identity Manual, which can be found on the internet, at: www.romania-serbia.net. 

	8. 
	In the budget forms, is it possible to eliminate additional columns if only two partners are involved? 


	Every budget form shall keep as many columns as it will be necessary, for underlining the expenses to be incurred by every partner involved. The exception is represented by the Project detailed budget, which should be separately filled in for every project partner. 

	9. 
	Is the feasibility study necessary for investment works regarding the rehabilitation and modernization of buildings, roads, etc.?
	According to the Applicant's Guide for the priority axis no. 1, II.3.ii. “How to fill in the Application Form and its appendixes”, point no. 12. “Feasibility studies (for the investment projects only)” states: „For the purpose of assessing the technical characteristics of an investment project, the Applicants must annex the feasibility studies. The elaboration and approval of the feasability studies must observe the national provisions in this matter”. 
Therefore, for this call for proposals for Romania-Serbia IPA Cross-Border Cooperation Programme the submission of the feasibility study at the same time with the application form is necessary. The feasibility study should observe the national legislation in force. 



	10. 
	Which are the percentages of the total eligible expenditure, which the Serbian and Romanian partners, should bear? 
	The IPA funds cover maximum 85% of the overall eligible costs, and the national contribution raises to 15%. Therefore, for the Romanian partners, the Romanian government will bear 13 %, while the beneficiary's contribution rises to 2% of the overall eligible costs. The Serbian partners shall cover 15% of the overall project eligible costs.
 

	11. 
	Is it necessary that every partner involved in one project to have a financial contribution? 
	It is not compulsory that every partner involved in this project to have a financial contribution to project budget. According to the Applicant's Guide, every project must fulfill at least one of the following criteria: joint development, joint implementation, joint staffing or joint financing.  



	12. 
	Is it compulsory that every project must have a cross-border partner? Is there any restriction regarding the number of the partners involved in the project?
	Yes, for the Romania-Serbia IPA Cross-Border Cooperation Programme, every project must have a partner on each side of the border. For example, if the lead partner is from Romania, then, it is compulsory to have a Serbian partner. All the partners involved in the project must fulfill the same eligibility criteria. With a view to the number of the project partners, there is no restriction specified in the Applicant’s Guide. 



	13. 
	How should the representatives of the Serbian partners be paid?
	If the Serbian partner participates to the co-financing the project, and consequently, it will be granted an IPA financing, then it should stipulate in its budget also the costs implied by the employed personnel, since such costs are necessary for carrying out all of its activities.  



	14. 
	The Application Form and its annexes is also available in Romanian language?
	The language for applying to this programme is the English language. Therefore, all the annexes should be filled in using English. Under these conditions, the translation of such appendixes in Romanian/Serbian is not necessary. 



	15. 
	For a project submitted for this call for proposals, which is the manner in which we could employ the personnel of a non-governmental organization?
	The personnel shall be employed based on a labor contract, depending on the time period allocated for the project, observing the applicable Romanian or Serbian legislation. 

	16. 
	Is the hiring of the personnel for the project team possible after the project approval or only before that date? 
	If, on the submission date of the project, the members of the management team are not assigned and / or are to be employed, then, the Application Form will have attached the job descriptions for those particular positions.  

	17. 
	The results of the project actions could be completed by publishing books or is it necessary the organization of seminars to present such results? 


	The chapter „Information and Publicity” of the project budget, will include the costs involved by the information and publicity activities for that project, which might include publications, promotional items, brochures, information campaigns in mass-media as well as any other costs that must be specified. The only condition in developing such actions consists in observing the provisions specified in the Programme’s Visual Identity Manual.

When we talk about the results of a project, and such results consist in: studies, research results, all such studies or any other results of the research and development projects, and which do not involve any investments, will be made available, with no fee whatsoever, to all the legal and natural persons concerned, without any discriminations.  


	18. 
	Is there any maximum limit for the employees of the non-governmental organizations up to which they are entitled to a higher salary? 
	According to the Applicant's Guide, „ The eligibility of salaries and associated costs shall be proportional with the working time spent on implementing the project, based on timesheets or on the percentage of the respective working time in the total working time of the employee. It must be evident or demonstrated that the levels of salaries and social contributions charged to the project in relation to employees are those normally paid to that person or to that class of employees.".  

	19. 
	Can an organization, which is not registered in the eligible area, be eligible for this call for proposals? 
	No, for this call for proposals, there are eligible only the organizations recorded in the programme eligible area. According to the Applicant's Guide, section II.2.i. Eligibility of Applicants, the applicants must be „non-governmental organizations (associations or foundations) or public sector operators or local / regional authorities which have their headquarters / branches registered and operating in the eligible cross-border region”. 

If the „applicant is a regional branch of a national organization, and the national organization’s headquarters is not situated in the eligible regions, and the regional branch is a legal entity, the regional branch shall apply for assistance and, in case of contracting, it shall be the beneficiary”.

As a general condition, the rules regarding the applicants' eligibility apply to all the project partners, even if they act as a „lead partner” or as a „partner”



	20. 
	Is the maximum number of characters indicated in the Application Form counted with or without spaces?


	According to chapter II.3 How to apply, ii. How to fill in the Application Form and its annexes: “when a maximum number of characters is indicated for completing a certain field, the number does not include spaces. 

	21. 
	When is the deadline for asking questions regarding this call for proposals and which are the contact data?  
	Starting with April 30th 2009, the date of launching the call for proposals, within the BRCT Timişoara there has been set up the Help Desk service, which can provide detailed information regarding the Applicant's Guide and its appendixes, until the limit date for projects submission, July 29th 2009.

The contact data: the Help-Desk service within the BRCT Timişoara, tel. 0356/426 360, fax. 0356/ 426 361, e-mail ipacbc@brct-timisoara.ro, cristina.imbri@brct-timisoara.ro, address: 5 Proclamaţia de la Timişoara St., 3rd floor, room 8.

Timişoara, contact person: Cristina Imbri, consultant within the Joint Technical Secretariat.



	22. 
	Where can I find out the schedule of the events that will be carried out for the training of the potential beneficiaries within the first call for proposals for the Romania-Serbia IPA Cross-Border Cooperation  Programme?
	Details regarding the information events, the workshops for training of the potential beneficiaries shall be posted on the program internet page: www.romania-serbia.net as well as on the internet page of the Regional Office for Cross-Border Cooperation Timişoara www.brct-timisoara.ro.



	23. 
	If the Serbian partner does not have a financial  contribution to the project budget, is the Romanian lead partner entitled to pay for the organization of the events, both in Romania and Serbia?  
	Yes, this is possible. In this case, the lead partner will sign a contract with an economic operator for the organization of that event, observing the PRAG regulations. 
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